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Introduction

AiR Humanitarian Homes (FOSA) is a Non-Profit Organisation,
established in 1995 to make a difference in the lives of the
destitute and the abandoned through service. Our vision is to
serve the suffering humanity and reduce their pain and
suffering, transforming their lives. We endeavour to give a home
to the homeless and hope and happiness to the desperate and
lonely. We believe that by serving the poor, we are serving God.
We run three humanitarian homes across Bengaluru at
Bannerghatta, Chikkagubbi Village and Chandapura. Altogether,
at this point in time, we are looking after over 800 residents
every day at our homes. Since the commencement of this
humanitarian initiative and journey in 1995, we have been able
to help over 50,000 suffering and ailing people. Most of them
have been picked up by us from the streets of the city,
rehabilitated, and been given a better life.

Our dedicated service team identifies individuals who need help
and care. In case of any urgent medical attention or surgical
procedures, the team admits them to our networking hospitals
in the city. Needy individuals are provided with medical care,
help and emotional support. We help organize procedures and
surgeries, provide prosthetic limbs or wheelchairs to the
physically challenged and treatment for the ailing, including
those suffering from life-threatening diseases like AIDS, TB and
cancer. We rehabilitate our residents so that they become self-
dependent. Many of them have been reunited with their families
after recovery.



We work in close association with the Bengaluru police, other
non-profit organizations and NGOs, government hospitals in
Bengaluru and social workers to better our services for the
needy and abandoned. The city Police, social workers, NGOs,
and citizens of the city also refer such individuals to us and
help us in identifying those who may need shelter and medical
assistance. We endeavor to ensure that help is available to the
poorest of the poor, the destitute and the abandoned at all
times of the day. Hence a 24/7 Helpline (9739544444) has been
dedicated to the service of the underprivileged.



The project proposed in this scheme is meant for
additional support to construct additional floors for our
Bannerghatta, AiR Humanitarian Home; to expand our
facilities and extend the present service from 350 beds to
1000 beds; to facilitate more homeless people, so that they
get basic life needs (food, shelter and clothing free of cost)
with basic medical care; to set up isolation rooms for the
homeless and destitute with contagious and
communicable diseases like HIV, TB, Hepatitis etc. This
home aims to provide care, support and shelter for 1000
underprivileged people.

Currently, we have 3 caretakers, 2 resident doctors, 2
consultant doctors, 10 nurses, 1 physiotherapist, 2 cooks,
4 attendants and 2 watchmen. We regularly conduct health
check-up camps. All the residents are provided with 3
nutritious meals and above all, love and care. Every
resident has been given an opportunity to get involved in
indoor and out-door recreational activities and our staff
engages all residents in crafts and hobbies.



Problem Statement or éhallengé‘g

The rising inflow of migrants, coupled with the absence of
affordable housing, unexpected health issues render
thousands of men and women, homeless. On cold wintery
nights, when Bengalureans retire for the day in the warmth of
their homes, a small but growing number of people seek
refuge under flyovers, at bus stations and on pavements.
Even people with low socio-economic background end up on
streets due to diseases and various addictions such as
alcohol, tobacco, etc. With only few shelter homes currently
operational in Bengaluru, our existing infrastructure can
support barely 10% of Bengaluru’s homeless population. A
random survey by the NGOs in the city pegged the number of
homeless at around 5,200 in 2018. In a repeated exercise a
year later, it was 4,000. In July 2021, the High Court directed
the BBMP to establish at least 40 homeless shelters within
three months and a total of 84 within six months.



How wiill this project solve this problem?

As a part of our service, We identify the homeless people,
abandoned and orphans, we admit them and provide them with
medical care, counseling and free food and shelter. We arrange
facilities in our networking hospitals for laboratory
investigations, expert opinions and various surgical and
medical procedures. This proposal will help us to reach out to
more and more needy people and facilitate free food, shelter,
and medical treatment for about 500 additional destitutes to the
existing number.



Potential Long Termlrhpact

This project has the potential to positively impact
the lives of the homeless, the abandoned, orphans,
women and the elderly. Their basic needs will be
met, and they will get a second chanceat life
through our organization, along with love and care
which each human being is entitled to. We expect
our residents to become more confident, happier
and prove to be an asset to the community. This is a
project with long term plans and objectives.



Objective/Purpose of the project

To help the homeless, orphans, live a
dignified life, which they have,
unfortunately, never experienced and
help them live with peace and comfort till
the end of their life.

To make a secure place available where
the homeless, the aged, the diseased, the
orphaned and the abandoned can stary in
Bangalore.

To provide welfare services like free
shelter, food, healthcare and recreation.

To provide prosthetics (artificial limbs) to
amputees, walker and walking sticks to
the aged and physically challenged, bed
care to bedridden residents, cataract
surgeries for the cataract-affected and
other such needs and facilities to the
residents of our homes through our
networking institutes and hospitals.

To provide psychiatric care to the
mentally ill residents



Project Activities» ) )

. To pick up patients and provide immediate medical
assistance, with the help of ambulances, one at each of our
facilities, our team is equipped to engage quickly and
effectively reach the ones in need.

. To have a dedicated team of in- house doctors and nurses, to
provide first aid and emergency response to the ones who are
rescued

. Providing Physiotherapy to the patients, and the physically
challenged, in order to ease pain and enable speedy recovery.
the team also includes a highly trained and experienced
physiotherapist.

. Counseling service for trauma, depression and behavioral
disorders. While many look at the physical hardships one
goes through, we aim to also focus on the mental wellbeing of
the people we bring in. This will help residents to develop the
will to live and regain hope.

In case of death — any unclaimed bodies will be rightfully
cremated after the legal proceedings- free of cost.



Implementation Area

AiR Humanitarian Homes, 20th Milestone, Bannerghatta
Village, Jigani Hobli, Anekal Taluk, Bangalore Rural — 560083
Implementation Timelines/Work Plan
Construction work will be completed in 6 to 8 months and the
work plan is attached in the annexure.



Project Ou;tpdt/Outcome/lmpac;[,siustainability

We have been running the humanitarian homes with the
support of our trust, local donations and contributions only.
We do not get any financial support from the State or Central
Government. We are mobilizing both cash and kind through
the general public. We have limited resources, with the help of
which we take care of about 280 homeless and needy people
and orphans. We plan to extend our services and facilities to
another 500 destitutes. But day by day, the number of
homeless people is increasing due to various reasons. Thus,
we need additional support from donors and philanthropists to
meet the needs of the increasing number of homeless people
and accommodate them in our homes.

We seek support for about 1 year and INR. 26,345,889.00 (Two
Crore Sixty Three Lakhs Forty Five Thousand Eight Hundred
Eighty Nine Rupees). Meanwhile, we will strive to mobilize
continuous local donations by exhibiting our good work and
service. We hope to receive support and raise funds from
donors and philanthropists.

The proposal covers 280 existing and extra 500 homeless
people, abandoned people and orphans. Every resident will be
provided with good shelter, nutritious diet, medical facilities
and a holistic and healthy entertainment program, enabling
them to live their life peacefully and joyously.



Impagt-analysisg )

The project will be monitored at regular intervals by Directors
and Head of the Service Team constituted with the Trust of
the organization as convener / member Secretary. Authorities
from the Funding Agency will be nominated as members to
the project advisory committee. This committee would meet
periodically once in 3 months and advise on various aspects
concerning implementation of project and review of the
programs/activities undertaken. The Project Advisory
Committee will also review the accounts and audited
statements.

Serving Humanity is Prayer
Making a Difference by reaching out to Suffering
Humanity
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ANNEXURES

1. About AiR Humanitarian Homes.
2. Blue Print / Map of the 02 floors construction.
3. 03 Quotations.
4, Comparative statements.
5. Photos of the existing Building
6. Beneficiary’'s photos and feedback.






